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OVERVIEW AND EXECUTIVE SUMMARY

Overview and Executive Summary

{ly [dzAd hoA&alLlR /[ 2dzyieQa aSydlf | -B20f AinrfGal { S NIJ A
Updateand ThreeYear Program and Expenditure Plan provides an overview of the work plans

and projects being implemented as part of the series of service componemshead with the

passing of Proposition 63 in 2004. The MHSA prev&#n Luis Obispo County with increased
funding, personnel, and other resources to support mental health programs for underserved
children, transitional age youth (TAY), adults, older adahsl families. MHSA programs address

a broad continuum ofvellness prevention, early interventiontreatment, crisis, recovergnd

other service needs; and the necessary infrastructure, technology, and training elements that
support the local public n@al health system.

As San Luis Obispo County, like communities across
globe, faced the challenges of COMiIlb Qa I NNJ
programs and plans continued to serve its vulneral
LJ2 LJdzf F A2y ad ¢ &K 205dzy 2NGE
effect on March19, 2020.In the week preceding the
IJ2BSNY 2N ' yR O2dzyie CdrniyA
of San Luis Obispo Behavioral Health Departmg
(SLOBHD) began mobilizing its workforce and,
collaboration with its community provider partners
worked to maintén essential services for consumers a
those in crisis.

s G158

County employees across departments mobilized
Disaster Service Workers to providdditional supports
to the Emergency Operations Center (EOC). M
communications staff were engaged to support the E(
in preparing social media and messaging for t Countyand Community MHSA staff conduct safe
community. MHSA prevention and outreach stz drivethrough Mental Health Awareness event, Ma
provided support to Countpperated sheltes and campgrounds. MHSA clinicians were deployed
to support Public Health call centers, and to provide additional community counseling.

Over the rest of the fiscal year, 202920, as COVHIDO became the reality it remains (as of this
publication in Fall2020), MHSA program providers adapted and used innovation to ensure
quality services and care. Programs in schools adopted platforms and technologies to engage
youth. Outreach events, like Mental Health Awareness in May, were done usingtithough,
contact-less activities. Homeless outreach and mobile crisis programs adopted Personal
Protective Equipment to continue serving people in the field. Clinical programs adopted virtual
therapy and telepsychiatry to keep patients engaged and on the path to vecp.
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OVERVIEW AND EXECUTIVE SUMMARY

Along with MHSA programs, the Community Planning Process, and community stakeholder
Sy3alr3asSySyidasx fa2 FTRFELISR® ¢KS /2dzyieqQa al {!
meetings, aCl 0S0221 [A@Sé¢ G266y KIff YSShdwtmgtol yR f |
gather input and feedback. This Annual Update outlines several other examples of how the
O2dzyieQa al{! 4l &9.AYLI OGSR o6& /hzxlL5

In this AnnualUpdate theSLOBHeports on the fiscal year (Jutydune) immediately preceding
the publication da¢ of DecemberThis report includes descriptions of programs and services,
as well as results from th€019-20 fiscal year for the following MHSA components and work
plans:

T /2YYdzyAdGe {SNBAOSa FyR {dzLJJ2NIliaz AyOf dzRAY3
t NE&@GYyiag 9 NI & LYGSNBSyGuAzy 6t9LI AYLISYSyYy
22N] F2NOS 9RdzOF A2y YR ¢N}YAYAY3I 629¢3 A YL
[ FLAGEE CLOAfAGOASE YR ¢SOKy2ft23A0Ff bSSRa
LYy2@FGA2y o6LbbX AYLX SYSYGSR HammO

= =4 4 A

The Annual Update and Thrétear Plan iprepared andproduced by thes S LI- NJi MESA (i Q &
Leadership Team and is intended to provide the community with a progress report on the various
projects being conducted as part of the MHSA. The MHSA Leadership Team is comprised of Frank
Warren (Division Marger/MHSA Coordinator), Nestor VelBassalacqua (PEI/INN Coordinator),
Kristin Ventresca (CSS Coordinator), Jalpa Shinglot (MHSA Accountant), Christina Menghrajani
(FSP CoordinatoriCaroline Johnson (WET Coordinat@)d Anne Robin (Behavioral Health
Director).

The 20192020 MHSA Annual Update details the programs being administered, their operating
budgets, and results of past implementation. In accordance with instructions from the Mental
Health Services Oversight and Accountability Commission (MHS@WsCreport includes an
outline of the ThreeYear Program and Expenditure Plan for the fiscal y28g92023 The
various work plans outlined hereincludeproposed program adaptations; any changes to the
original component plans or past updates; atiexpenses for 28-2020; and projected
planning and budgeting for the fiscal ysaiff the plan, (FY) ZD-2021 through 20222023

The goal of the Annual Update is to provide the community and stakeholders with meaningful
information about the status oblcal programs and expenditures.

The SLOBHD continues to put forth increased efforts to collect data, track results, and revisit
LINRPINI Ya (2 Y2YyAU2NI SFFAOLOéd LYy WIydad NBE 2F H.
(DHCS) conducted an extenshdN2 ANJ ¥ NBGJASg 2F GKS [/ 2dzyieéQa a
State evaluators credited San Luis Obispo County for its innovative strategies and excellent
community partnerships, while providing key recommendations for project and system
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OVERVIEW AND EXECUTIVE SUMMARY

enhancements. Thesquality improvement opportunities have led to better definitions of some
programs herein, and informed contract language in the current fiscal year.

In this Annual Update, SLOBHD has again included descriptions of Program Goals, Key Objectives,
Program @tcomes and Measures at the front of each CSS and PEI work plan. The County is
committed to improved outcome reporting and system accountability. This is an ongoing process
and the County will continue to develop strategies and tools to collect, anaydeeport on its

many programs.

I 1Se GrftdzS F2NJ GKS /2dzyieQa al{! LINRBINIY Aa
the Department and community providers, staff, stakeholders, consumers, family members, and
the organizations which support wellsg and recovery. This priority yields several opportunities
throughout the year to address concerns, meet changing needs, and communicate directly with
the public to maintain a stakeholder presence throughout the MHSA programs.

OnDecember0, 2019 Frank WNNB y = (G KS / 2dzy i@ Qa al { 192028 2 NRAY |
Lyydzlk £ ' LIRFGS 2F al {! LINRBINIYAE YR LXIlIya (2
Supervisors. This broadcasted public presentation allowed community members to hear about
MHSA programs, obj#ives, and outcomes; and the community planning process.

INn2010-20205 (G KS O2dzyieQa al{! ! ROA&2NE /2YYAGGSS o
stakeholders, metive times to review program progress and budgeting, as well as develop new
projects to take advantage of increased revenue projections. In this year, theyGbe Qa al { !
Leadership Teanctontinued itsad ¢ 2 gy | Ffté aSaairzya Ay O2YoAy
Committee meetings to promote community engagement and bring the meetings into other

parts of the county, including & @A NJi.dzwh EallsSv@rs leldl lms Ososn August 2019

. A ; 1 - :. . 0\ ‘
County Supervisor, Bruce Gibson (Digyidpens the MHSA Town Hall stakeholder meeting in Los Osos, August 2019
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OVERVIEW AND EXECUTIVE SUMMARY

In addition, the Prevention & Early Intervention (PEI) and Innovation (INN) stakeholder
committees met and planned programming over the course of the year. Throughout ti8 201

2020 fiscd @ SFNE GKS a!/ NBOASHSR OKIy3aSa Ay (GKS
recommendations and proposals for new and enhanced programming. The stakeholders

dzf GAYIF GSf@ |LIINRPOSR GKS F2ftt2gAy3a OKIFy3aSa (G2 I
in 20192020:

hyl d3degd nnmps GKS al {! [SFRSNAKALI dSIY LINB&aSy
| SFf K {SNPAOSa ! O ! ROAA2NE [/ 2YYAUGSS oa!/ 0=z
GKS /2dzyieQa tNUHRSY(l wSaASNBS diyl | KMRAYRSENH 14LALD
NERAzOGAZ2Y 2 PHIDAMNE EA Vit NSRSy i wSIEAIIND Si5K S yAR/ (ES1yT
dzaAy3 (GKS TFdzyR&a (2 AY(iINRRdzOS:E SyKIyOSs | yR Si
¢tKSaS FdzyRa Ydzad ofSnwHISY (i 06STF2NB WdzyS onsz

g GKIG altayS YaSiSqOK2{ B28NK I NBINBPSBR t NHzRSy
adzLIL2 NI KFEF GKS O2ad F2NJ GKS 5SLINIYSyidaQa yS
5AQAaA2y K2dzasSa | @INASHe 2FLIaIRIR FTRNBNEQ DY iJ
LZaArbdAzy Aa LI NIteé FdzyRSR o6& | 5SLI NIYSyd 27
¢KS a!/ Ffa2 F3aINBSR (2 adzZJ}R2NI dzaS 2F NBfSIFAS
LI2aAGAZ2Y FT2NJ 6KS y$¢ K2XHzR 313 SEIRRESSRD (o REANIRyBA A (0 )
| SFEGK ! aa20AF0GA2y oc¢cal! oo

hy hOi20SBIbhSKIMNBHENE (2 FdzyR 'y SELI yaAzy 27F
t SSNJ aSyid2Nl FyR aSRAOFGAZ2Y al yl3aISNI adl FFAy 3 0
SELI YRERILNEDK t 2F [ RRAGAZ2YIf LIAGOKALFGNE F2NJ 2
+SGSNFya hdziNBIFIOK tNRINIY 61 & SELIYRSR 6A0GK
O2YYdzyAllé YR #SGSNIrya ¢NBFAGYSYyd [/ 2dz2NI LI NI A O;
ly SELIyairadwisSHENE @SRAB2YBf { yHla& | IRKDRBOWIIBEA Sy
20U0FAY FTYR FAYR NBaz2dz2NDSa gAIGKAY GKS O2YYdzyA ¢
t I NByld /2yySOGA2y LINRPINIY GKNRBdAzZAK GKS / SyadSNI
¢KS al!/ YSi 2y WIFLLIKENES R dv SR RiAnlvAnzsy HEy RSB LISy aSa d
wSaSNIBS Tz REPIANI ¥ S2F PbPcnZnnn ol a YIRS | @At
G2 &adzZILR2 NINBSELBR YRYGTINDSOywSe gl 8 BRAFHzy RAOHENSE |
OPHpPpM{UO F2NJ {ASNN} aSyidlrf 2StfySaa DNRdzZJ G2 LJ
I FAOSNI 0KS O2 dzy (ke XYW SNIBARS NI al XK Sa!10/SND2 y G A ydzSR
YSSiAyYy3 gFa KStR amRNOKSBPpEXyHNnaSaA ANy ACRDIEOFA
gl a mwdi$VIRSRRIodzaAYySaa ¢gta adiatt O2yRdzO0SRX ¢
GSt SOUNRYAO @Q2GAy3¢ o{ dzNBWSe az2yilSeved LOSYa (K
' LILINE SR ¢KSaS AyOf dzRSR Y2Q0A§gQ2daf{{ (FadzyRdzLILIAN
2YIA2AYVBDOADRGASE +a Sttt a FRRAGAZ2YFE  Odz §dzNI
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OVERVIEW AND EXECUTIVE SUMMARY

AaoOltf @&SIFEN gl a KSEtR 2
a0l 1SK2ft RSNA ¢6SNBE LINPOJAREGRSOS A& agiya Nivdzii MRy
CNBFdYSy@Ndayo MR {[h. 15 OtAYyAOAlY ¢K2 KIR 0
K2YSt Saa aSNBWAOSa OSYdSNI 6anmn tNIR2£L£0O0D {dGFFF
GKS LI2aArAdAz2y | FGSNI GKRAANRSORAARYzy &8 dzf &Wozg 6§30 €
6aidl{1SK2ft RSNA | LILINRPQDBSRU ®

c2fft2gAy3d GKIFG a!/ YSSiAy3a GKS al{! [SIRSNAK/
ONBI ROIFad 20SNJ %22Y IyR CIFO0So0221 [AQDSo

%)
k
$

A

In FY 20120, the County of
San Luis Obispo Behavior
Health Department (SLOBHO
spent just under $20 millionf¥s
(M) on MHSA programs wit
$14.75M coming from MHSA
revenue, $4.33M from Medi
Cal Federal Financia
Participation (FFP)
reimbursement and $955Ks
from grants or other revenue
sources. Community partner
agenciesspending decreased
from 67% ($11.3M)to 57% SQUNTY COUNTY of SAN LUIS OBISPO
($113M) of the FY 201@ BEHAVIORAL HEALTH DEPARTMENT
revenue while the County
programs were responsible fo
the other 43% (8.5M). The
breakdown per program, including tregency providing the service, and thest per client, is
included in the tables at the beginning of each component section.

Inthe pastyear{  y [dzAida hoA&alL)l [ 2dzydieqQa al {! LINE 3 NJ Ya
results and meet objectives. Here are some of the highlights of the work done, by component,
over the 201920 fiscal year:

MHSA staff greet community members at the annualniyuof Hope
in Pismo Beach, February 2020

Community Services and Supports (C&)grams continued serve a wide array of severely
mentally ill individuals in all parts of the county. Details found in this Annual Update include
personal success stories and outcome reporting, which reveals positive changes in meaningful
measures such as employment, hdapzations, education, and quality of life amongst various
program participants. Unique designs like the Latino Outreach Program provide culturally
competent care and treatment in neighborhood settings. Forensic coordination efforts have

7|San Luis Obispo Countynnual Updateand ThreeYear Plan2020-2023



OVERVIEW AND EXECUTIVE SUMMARY

beencriticalsT OS GKS adl iSQa FTR2LIIA2Yy 2F 2FAf NBIfAT
behavioral health providers to engage inmates before and upon release.

Full Service Partnership (FSP) programs continue to engage the mesdrclients of all ages in

awt LI NBdzy RZ-t-i g KEASOFTRRSOPA GiSh A A Y KNS oSS/ NIS

GLI NIYSNEE BNRNANE BROPAYVY COKFIG &8SHFNE SyNRffSR O
OMO ! HmE: NBRAZOUAZ2Y AY K2YSfSaa RFEF@aT o6HUL | Y
NBRdzOUAZ2Y Ay 2FAf RIFI@AT FYR 6n0 F 18> CNBOR dz® ii &
otl Cuo

MHSA Component by Percentage FY 20/21 to 22/23*
WET

1%
o_\

*This chart includes expenses that are estimated to be paid by the MHS Aaimat||
as reimbursements frorMedi-Cal] EPSDand other revenues.
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OVERVIEW AND EXECUTIVE SUMMARY

In July2019, a second Homeless Outreach Team FSP (launched n2@0D4.8vith HMIOT grant
funds) was added to CSS. This team includes a mobile unit aoobod telepsychiatry to better
serve local homeless shelters and other commysérvice locations (e.g. libraries).

Other CSS highlights in ZB2020 included in this Annual Update feature reporting 844
unduplicated individuals served in the Crisis Stabilization UniKS al NI Kl Qa t f |
l3aSaaySyid [/ Sy i S NmProdradNabishGsErved 18K fanyfil@sS and surveys
demonstrating 58% of participants reporting decreased stress in navigating the system;of care

and the Veterans Outreach treatment program servirigt Yeterans- a 100% increase from
20162017.This AnnuaUpdate also includeBSRIemographic data (Exhibit G)

Prevention and Early Intervention (PEljojects remain strong and popular amongst community
stakeholders, providers, and program patrticipants. This Annual Update provides a great deal of
data, including outcomes which demonstrate the importance of identifying risk and resilience as
early as pssible.

The Older Adult Mental Health Initiative, conducted by Wilshire Community Services, Inc. has
0SSY Fy FyOK2NJ 2F GKS 02 dzy202 Qearly 9@ lundudichted a A y C
residents were servedServices include education and depression screenings, Caring Callers,
Senior PeeCounselingand Transitional Therapin 20192020, 91% (176/194) of clients who

received services demonstrated a reduction in risk factors such as depression, anxiety, and
hospitalizations.

¢CKS [/ 2dzy i@ Q& {dzA OARS t NByhiadtscguntywtl@ iNFB®RG20 ( 2 NJ Y |
via 23 presentations, outreach events, and trainingssignificant number oévent participants
(83%) demonstrated improved knowledge or capador preventing suicide.

Workforce Education and Training (WETinding is no longer being distributed to the County,

and all programs have been implemented. Stakeholders agreed to use CSS funding to maintain

the current (20172018) activities within theWET work plan. In 2@12020, community
stakeholders agreed to support moving funds from CSS to WET to ekpasisl Intervention

Training, and cultural competence trainings and initiatiW4ETfunds a wide range of cultural
competence training, which eamnded in 209-2020 to include afull Department training on

AYLX AOAG o6Al A YR KSIFIfGK AySldatges Fa ¢Sttt |3
FYR . NAR3ISa (2 t20SNIe& dé

Other WEThighlights in this Annual Update include the wmelteived outrach and Journey of

Hope forum put on by the Peer Advisory and Advocacy Team, and electronic learning projects

The Capital Facilities and Technological Needsrk plan involves the development of the
O2dzyieQa St SOGNRBYAO KSI f gaki prhigsa®®d.NiR2018020, the dza A Y
project met several milestones and training was completed for nearly every provider within the
county.

9|San Luis Obispo Count¥nnual Updateand ThreeYear Plan2020-2023



OVERVIEW AND EXECUTIVE SUMMARY

Thelnnovationcomponent of MHSA has provided an array of exciting developments to the local

mental health system. Local Innovation projects have proven to be novel, new, and creative, and

the County has already seen opportunities for projects to be replicated in athv@munities

acrossthe statet KS O2dzyieQa &aSO2yR NRdzyR 22820bndthid O G A 2
'LIRIFGS oAttt AyOfdzRS 'y | R2dzyOl WLYyy20FGA2y 9@
' YAOGSNAAGEQAE tdzof AO t2fA0& LINRPINI YO

A fourth roundof Innovation projects were approved and launched in 22090: a1 2f A A4 A O
| R2f SA0Sy (i bBYfii&zEAFROdZASESE f ySaa ORehaMdrad dzf dzY
Health Assessment and Response Proj8HARP Zig a trial program to strengthen
communication between mental health providers, schools, and law enforcement in order to
minimize threats of violencén 2019-2020, Innovation stakeholders met and developed projects

which will seek MHSOAC approval in earl@®p021

In addition to thsreport on achievementand plans madé 20192020, it is important to note
here some additional changes to tfdreeYearplan which occurredn the final weeks of the
last fiscal year, anioh the early part of this current fiscal year, 202021

T hdSN) (K82 LEBEENESY (GKNBS 27 (KR yQiNdeyOmi@ES®Ri K52 d
[ 2dzyieé (2 LINPOARS LIAROKAIFUGUNARO ONRAAA &dzLIJ
aSyidlrt 2StfySaAEANIDARRAITEINDFOFIK2F2NI 0KS aSy
FYRAAANR{GFroAfATIGA2Y ' yALGY lUya2mmMmdiAizy &
SELN war2yAy LXFOS G ¢gAy [/ AGASA /2YYdzyAdide
wSIA2ylf aSRAOFEt /SYGSNI Ay {ly [dzAd hoAalLl
I 2YYdzy AGe | 2EAAN® L K ghy b i TosEle 8 S RSIR oA 0K Y
KSIONKa®da Ol NB
0¢CKS /2dzyies mAlyDAngESA ¥y BAYW2EYR SELI YR 20KS

FdzidzZNBsx St SOGSR G2 GSNWYAYILI OGS GKS / NAaAa w
LINE GARAY A fAYAGSR adzLILl2 NI (2 2807 1 & YLSINEHS
2F Iy Ly@SadySyid Ay aSyidlt 2StfySaa o6{. vy
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OVERVIEW AND EXECUTIVE SUMMARY
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¢CKS [/ 2dzyie 27T { 2020 ArdmlalUpdatank EhtdeYear Expenditupe Plan for
2020-2022 was postel by the Behavioral Health Department for Public Review and Comment for
30 days, Octobet9through November & 2@0. A Public Notice (Appendix A) was posted in the
San Luis Obispo Tribune and sent to other local media. The draft Annual Update wastddo po
2y (0KS [/ 2dzyde 2F {ly [dzA&d hoAalLlR2Qa .SKI QA2

S NI

NI ¢

email to over 500 stakeholders. In addition, copies were made available at each Behavioral Health

services clinic and all county libraries.

The Annual Update 3@ay public revievincludeda presentation of the draft, including highlights
from 20192020 and outlinghe Community Planning Processi. 1 KS . SKI @A 2 NI f
meeting, October 21, 2020. The review peramhcludedwith a Public Hearing on NovemtEs,
2020as part of the monthly Behavioral Health Board Meeting. At that meeting MHSA Leadership
staff sharedsubstantive comments received during the-88y public review. Those comments
are detailed inthe Community Planning Process section of the Update.

At the conclusion of the hearing, the Behavioral Health Board recommended the Annual Update
and ThreeYear Plan be submitted to the County Board of Supervisors for appfaigfiornia
Assembly Bill 1@ (passed in 2011) amended the Act to require the thyear program and
SELISYRAGIINE LI I ysS YR lyydzaf dzRIFIG§Saz 68 |
then submitted to the MHSOAC within 30 days.

OnJanuary 5, 202%he Boardof Supervisorseceiveda presatation on the Annual Update and
voted to approve the Updatand ThreeYearPlan.
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COMMUNITY PLANNING PROCESS

Community Planning Process
In preparing this Annual Updas:nd ThreeYear Expenditure Plan for the Mental Hegli#rvices
Act (MHSA) in San Luis Obispo County, the spirit of community collaboration which is at the
foundation of each project continues as stakeholders reviewed the progress and success of each
@l t dzS T 2 NJ(SLRBEHD). MBI8A peseclisthe | S|

O2YLRyYySyiliod 1 {Se

maintenance of quality partnerships: between County and community providers, staff,

stakeholders, consumer, family members, and the organizations which support wellness and
recovery. This priority yields several opporturstithroughout the year to address concerns,

meet changing needs, and communicate directly with the public to maintain a stakeholder

presence within the MHSA programs.

Throughout the yearthe MHSA Leadership Team comprised of Frank Warren (Division
ManagerMHSA Coordinator), Nestor VelBassalacqua (PEI/INN Coordinator), Kristin Ventresca

(CSS Coordinator), Jalpa Shinglot (MHSA Accountant), Christina Menghrajani (FSP Coordinator),
Caroline Johnson (WET Coordinator), and Anne Robin (Behavioral Health rpirewets

regularly with stakeholder groups, individuals, and organizations to maintain an open dialogue

regarding MHSA plans and programming. The primary stakeholder groups include the oversight
body: the MHSA Advisory Committee (MAC) which stems fronotiggnal CSS workgroup, as
FYR Lyy2@FiA2y $2NJ] ANRdz

well as the componeRR NA @Sy
Health Board.

t 9L

The component stakeholder workgroups
are made up of providers, staff,
consumers, family members, and
individuals who have deepnterest in
wellness and recovery in the community.
This includes teachers, law enforcement,
social service providers, elected officials,
business leaders, students, laborers, and
behavioral health clinicians and
specialists. The MAC membership is the
broadest as that group focuses on the
entre MHSA plan and makes
recommendations to the Behavioral
Health Board, the Department, the
| 2dzy i@ Q& .2FNR 27
ultimately, the state via the Mental
Health Services Oversight  and
Accountability Commissio(MHSOAC).
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